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Scheduling

@ Plan Project Scheduling ﬂ

Establishing the policies and create
procedures for creating and managing the
Monitoring and controlling requires project schedule
the comparison of planned and
actual dates, durations, resource
guantities and performance
measurement.

(@Determine Activities Jo
e*Oe, “

Analyze the project scope and
stakeholder's requirements to determine
the activities

®  Project =
e Scheduling B

@
EEETEQ)Q  Steps

Analyze activity sequences, durations, °

resource requirements, and schedule L Estimate the type and quantities of

constraints to create the project schedule L . . ] material, human resources, equipment,
model. ® g0 or supplies required to perform each
activity

o Determine Dependencies @ @ e Aotivity D P
Identify and document relationships of all the
project activities. Estimate the number of work periods needed to
complete individual activities with estimated
resources.
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